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ANNOTATION: This article examines the key factors of 

competitiveness in the implementation of global business strategies through 

an international market analysis, using Korzinka.uz as a case study. In the 

context of increasing globalization and digital transformation, companies 

operating in emerging markets face both new opportunities and significant 

challenges in achieving sustainable competitive advantage. The study 

focuses on analyzing market conditions, consumer behavior, competitive 

dynamics, and strategic positioning within the retail sector. 

The research explores how Korzinka.uz adapts to international market 

trends by integrating modern retail technologies, improving supply chain 

efficiency, and enhancing customer experience. Particular attention is given to 

the role of innovation, digitalization, pricing strategies, brand positioning, and 

service quality as core determinants of competitiveness. Additionally, the 

article evaluates external factors such as economic environment, regulatory 

frameworks, and globalization processes that influence the company’s 

strategic decisions. 

Methodologically, the study is based on comparative analysis, statistical 

data review, and case study approach. The findings indicate that successful 
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implementation of global business strategies requires a balanced combination 

of local market adaptation and alignment with international standards. The 

experience of Korzinka.uz demonstrates that investment in innovation, 

effective management practices, and customer-oriented strategies 

significantly contribute to strengthening market position and long-term 

sustainability. 

The article concludes by providing practical recommendations for 

improving competitiveness in international markets, emphasizing the 

importance of strategic flexibility, technological advancement, and 

continuous market analysis in the development of global business strategies. 

KEY WORDS: international market analysis, global business strategies, 

competitiveness, retail sector, Korzinka.uz, digital transformation, supply 

chain management, customer experience, innovation, pricing strategy, brand 

positioning, emerging markets, strategic management, market adaptation, 

economic environment. 

 

INTRODUCTION. 

In the context of rapid globalization and increasing economic 

integration, businesses are facing unprecedented challenges and opportunities 

in international markets. The expansion of global trade, digital transformation, 

and evolving consumer preferences have intensified competition, making it 

essential for companies to adopt effective global business strategies. In this 

environment, understanding international market dynamics and identifying 

key competitiveness factors have become critical for achieving sustainable 

growth and long-term success[1]. 

International market analysis serves as a fundamental tool for 

organizations seeking to enter or expand in global markets. It involves the 



 

161 
 

Mart 2026 

systematic evaluation of economic conditions, consumer behavior, regulatory 

frameworks, technological trends, and competitive landscapes across different 

countries. Such analysis enables firms to make informed strategic decisions, 

minimize risks, and capitalize on emerging opportunities. At the same time, 

competitiveness factors—such as innovation, operational efficiency, brand 

positioning, supply chain management, and customer orientation—play a 

decisive role in determining a company’s performance in both domestic and 

international arenas.[2] 

In recent years, retail and e-commerce sectors have experienced 

significant transformation due to digitalization and changing consumption 

patterns. Companies operating in these sectors must continuously adapt their 

strategies to remain competitive. In this regard, Korzinka.uz, one of the 

leading retail chains in Uzbekistan, provides a relevant case for analyzing 

how local companies can align their operations with global business practices. 

Its development trajectory, adoption of modern technologies, customer-

centric approach, and efforts to expand market presence offer valuable 

insights into the practical implementation of global business strategies in an 

emerging economy.[3] 

This study aims to analyze the international market environment and 

examine the key competitiveness factors influencing the implementation of 

global business strategies, using Korzinka.uz as a case study. The research 

focuses on identifying strategic approaches that enhance competitiveness, 

evaluating the company’s positioning within the broader market context, and 

exploring the challenges and opportunities associated with globalization. By 

integrating theoretical perspectives with practical observations, the article 

seeks to contribute to a deeper understanding of how businesses from 

developing markets can successfully compete in the global arena.[4] 
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Ultimately, the findings of this study are expected to provide useful 

recommendations for policymakers, business leaders, and researchers 

interested in international business development, strategic management, and 

competitiveness in the era of globalization.[5] 

METHODOLOGY. 

The analysis of Korzinka.uz as a representative case provides important 

insights into the dynamics of international market positioning and 

competitiveness factors in the implementation of global business strategies. 

The findings demonstrate that the company’s growth and competitive 

advantage are shaped by a combination of market adaptation, technological 

integration, and customer-oriented practices.[6] 

RESULTS AND DISCUSSION. 

First, the results indicate that effective market analysis plays a crucial 

role in shaping strategic decisions. Korzinka.uz has successfully leveraged 

local market intelligence, including consumer behavior patterns, purchasing 

power, and cultural preferences, to tailor its product assortment and pricing 

strategies. This localization approach aligns with global best practices, where 

adaptation to regional market conditions enhances competitiveness. At the 

same time, the company integrates international retail standards, creating a 

hybrid model that combines global efficiency with local relevance.[7] 

Second, digital transformation emerges as a key competitiveness 

factor. The adoption of e-commerce platforms, mobile applications, and 

digital payment systems has significantly expanded the company’s market 

reach and improved customer convenience. These technological 

advancements not only increase operational efficiency but also strengthen 

customer engagement through personalized services and data-driven decision-
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making. The results show that companies implementing digital tools are better 

positioned to compete in both domestic and international markets.[8] 

Third, supply chain optimization is identified as another critical factor. 

Korzinka.uz has developed an efficient logistics network that ensures product 

availability, reduces costs, and maintains quality standards. Strategic 

partnerships with local and international suppliers contribute to product 

diversity and reliability. This integrated supply chain system enhances 

resilience and supports the company’s ability to scale operations in line with 

global business strategies.[9] 

Moreover, brand positioning and customer experience significantly 

influence competitiveness. The company emphasizes high service quality, 

store design, and customer satisfaction, which fosters brand loyalty and trust. 

The findings suggest that in highly competitive retail environments, 

intangible factors such as brand reputation and service excellence are as 

important as pricing and product range.[10] 

In addition, the study reveals that human capital and management 

practices play a vital role in strategic implementation. Continuous staff 

training, adoption of international management standards, and a focus on 

organizational culture contribute to improved performance and innovation 

capacity. These factors enable the company to respond effectively to changing 

market conditions.[11] 

However, several challenges were also identified. These include 

increasing competition from both local and international retailers, fluctuations 

in economic conditions, and the need for continuous technological 

investment. Furthermore, regulatory frameworks and market entry barriers 

may limit the expansion of global strategies if not properly addressed.[12] 
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The discussion highlights that the successful implementation of global 

business strategies depends on a balanced integration of localization and 

globalization[13]. In the case of Korzinka.uz, competitiveness is driven by 

adaptive strategies, technological advancement, efficient supply chain 

management, and strong customer orientation.[14] These findings confirm 

that companies operating in emerging markets can achieve sustainable growth 

by aligning global strategic frameworks with local market realities.[15] 

CONCLUSION. 

This study examined the role of international market analysis and key 

competitiveness factors in the successful implementation of global business 

strategies, using Korzinka.uz as a case example. The findings demonstrate 

that a comprehensive understanding of market dynamics, consumer behavior, 

and competitive environments is essential for companies aiming to expand 

and sustain their presence in both domestic and international markets. 

The analysis highlights that competitiveness in global business is 

determined by a combination of factors, including innovation, digital 

transformation, supply chain efficiency, customer-oriented services, and 

strategic adaptability. In the case of Korzinka.uz, the company’s ability to 

integrate modern retail technologies, optimize logistics, and maintain a strong 

focus on customer experience has significantly contributed to its competitive 

position in the market. 

Furthermore, the study emphasizes the importance of aligning global 

strategies with local market conditions. Adapting to regional consumer 

preferences, regulatory frameworks, and economic environments allows 

businesses to reduce risks and enhance operational effectiveness. 

Korzinka.uz’s experience illustrates how a company can successfully balance 

global best practices with local market insights to achieve sustainable growth. 
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In conclusion, the integration of thorough international market analysis 

with well-structured competitiveness strategies is a critical determinant of 

success in global business operations. Companies that invest in innovation, 

data-driven decision-making, and flexible strategic planning are more likely 

to achieve long-term competitiveness. The case of Korzinka.uz provides 

valuable insights for other businesses seeking to strengthen their position in 

an increasingly globalized and competitive economic landscape. 
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