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BHEJAPEHUME ERP-CUCTEM B COIIMAJIBHYIO CDEPY:
IHPEMMYIECTBA U HEJOCTATKHN HA OCHOBE
MEXIAYHAPOJHOI'O OIIBITA

I'yamypamosa I'ynaiium Pawuooena
Buvicuaa wikona éusneca u npednpunHumamenvcmea
npu Kaouneme Munucmpog
Hanpagnenue: Ll{ughposasn sxonomuxa
AHHOTALUSA

JlaHHas CTaThsl MOCBAIICHA AHAIU3Y MEXIYHApOJHOTO OIbITAa BHEAPEHUS
cucteM IuIaHupoBaHusi pecypcoB mnpennpusitiuss (ERP) B rocymapcTBeHHbie U
HErOCyJIapCTBEHHBIE OPTaHMU3AIMU COIMANBHONU cdepbl (ColHralibHOE OOecTeueHue,
3paBoOXpaHeHue, obOpaszoBaHue). B pabore paccMaTpuBalOTCs — KIIOUEBBIC
MPEUMYIIECTBA, CBSI3AHHBIE C LICHTPAIU3allue JaHHBIX, TOBBIIICHUEM MPO3PAYHOCTH
pacnpenesieHuss PeCypCcoB U YIYUYIIEHUEM KadecTBa MPENOCTABICHUS COLMAIBHBIX
ycayr. Ocoboe BHUMaHUE YACISIETCS HEIOCTAaTKaM M BbI30BaM, CHEUU(PUUHBIM s
colMaabHOM cdepbl, TAKMM KaK BBICOKAs CTOMMOCTH BHEIPEHHUsI, COMPOTUBIICHUE
IepCOHANa, CJIOKHOCTh axanTtauuu KoMmmepueckux ERP-pemieHuil K yHUKaIbHBIM
HEKOMMEpYECKMM  OM3Hec-TipolieccaM M BONpocaM  KOH(UIACHIIMATLHOCTH
MEPCOHANBHBIX JaHHBIX TIonydarenerd yciuyr. Llenpro wuccnenoBaHus SIBIAETCS
BBISIBJICHHE ONTHUMAaJbHOM  cTparerud BHenpenuss ERP  gnsg  moBeimeHus
3 PEKTUBHOCTU COIUATILHOTIO CEKTOPA.

KiarwoueBbie CaoBa: ERP-cuctema, Coumanshas cdepa, CorualibHbIe
ycanyru, Buenpenue IT, Llenrtpamusaums naHHeiX, lIpo3paunHocts, YmpasneHue
pecypcamu, KondpuaeHuuanabHOCTh, ['0Cy1apcTBEHHOE yIpaBJICHHUE.

Annatation

This article is dedicated to the analysis of international experience in

implementing Enterprise Resource Planning (ERP) systems in governmental and non-

governmental organizations within the social sphere (social security, healthcare,
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education). The paper examines the key advantages associated with data centralization,
increased transparency in resource allocation, and improved quality of social service
delivery. Particular attention is paid to the disadvantages and challenges specific to the
social sector, such as the high cost of implementation, staff resistance, the difficulty of
adapting commercial ERP solutions to unique non-profit business processes, and issues
related to the confidentiality of personal data of service recipients. The goal of the
research is to identify the optimal ERP implementation strategy for enhancing the
effectiveness of the social sector.

Keywords:ERP System, Social Sphere, Social Services, IT Implementation,
Data Centralization, Transparency, Resource Management, Confidentiality, Public
Administration.

BBenenue

B ycnoBusx minobanbHOW HHUQPPOBU3AIMU W PACTYIIUX TPEOOBAHUM K
Ka4CCTBY TIOCyAapCTBCHHLIX YCIYI, BHCAPCHHC I/IHCI)OpMaHI/IOHHBIX TCXHOHOFHfI, B
YaCTHOCTH CHCTEM IUTaHupoBaHus pecypcoB mnpennpustus (ERP — Enterprise
Resource Planning), cTaHOBUTCSL aKTyaJbHBIM HE TOJBKO JJII KOMMEPUYECKOr0, HO U
Ui counanibHOrO cektopa. CouwmanbHas cdepa, oOXBaThIBarollasi oOpa3oBaHUE,
3APaBOOXPAHCHUC, COLIMAJIbHOC obecrieueHne H 06IH€CTBGHHOG YIIpaBJICHUC,
XapaKTepU3yeTCsl BBICOKOUM CII0KHOCTBIO MPOLIECCOB, OOJIBIIMM 00BEMOM JIAHHBIX O
OeHeduimapax W HEOOXOJIMMOCTBIO CTPOTOTO KOHTPOJSI 3a PacXoJI0BaHHUEM
OIO/KETHBIX CPEJICTB.

ERP-cucremsl, W3HAYAIBHO pa3paboTaHHbIE TUTSL ONTUMU3ALUN
IIPOU3BOACTBCHHBIX M (bl/IHaHCOBBIX IIponecCcCoB, O6J’IaI[aIOT nNoTCHOaJIoOM OJId
WHTETpAllUd Pa3pO3HECHHBIX (DYHKIUA COIHUANIBHBIX CIYyXO — OT YyhpaBieHUs
MEPCOHAJIOM W 3aKylKaMHM [0 Yy4YeTa MOJIy4aTeliel IOMOIIU U OTCIICKUBAHUS
3¢ (HEKTUBHOCTH TIPOTPAMM.

[lenp manHOW pPaOOTHI COCTOMT B CHUCTEMATH3AIMU MEXKIyHAPOJHOTO OIBITA
BHCAPCHUA ERP-cucrem B COMAJIbHYO ccbepy, BBIAIBJICHHUH KJIFOYCBBIX ITPECUMYIICCTB,

KOTOPBIC TaAKHUEC CUCTCMBI MOTYT IMPHUHECTH CCKTOPY, @ TAKXKC KPUTHYCCKOM aHAJIU3C
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CHelU(PUUECKMX  HEJOCTaTKOB M  PHUCKOB, C  KOTOPBIMH  CTaJKHUBAIOTCA
rOCyJIapCTBEHHBIE U HEKOMMEPUYECKUE OpraHU3aluy NpH MEPEX0/I€ HA KOMILJIEKCHBIE
MH(GOPMAILIMOHHBIE PEIICHHUS.
OcnoBnast Yacts.Ilpeumymectsa Buenpenns ERP B Counansaoii Cdepe
1. [ToBeimenue IpdextuBnoctu u llpospaunoctu Ynpasnenus Pecypcamu

* Hentpanuzauus Hanasix: Co3ganue eaAnHON MHPOPMAITMOHHOM 0a3bl A
BCEX COIMAIBHBIX CIYKO (JaHHBIC O MalMEeHTaX/y4eHUKax, ((MHAHCOBBIE OTYETHI,
CKJIAJICKUE 3arachl), yCTpaHsIolen 1yOIupoBaHie U OIIMOKH.

*  Ontumuzamusa  brojketupoBaHus: Vnydmienne  (GUHAHCOBOTO
IJJAHUPOBAHMUs, IPO3PAYHOE OTCIECKUBAHUE DPACXOJOBAHMS TOCYAAPCTBEHHBIX
CPEACTB M I'PAHTOB, UTO KPAalHE BAXXHO JJIsI HEKOMMEPUYECKUX CTPYKTYP.

* Vnpasnenue Ilepconamom (HR): ABromaruzaiusi mpoiieccoB Habopa,
oOyueHusi, yyeta pabo4ero BpeMeH! COLUAIbHBIX PAOOTHUKOB U MEIUIIMHCKOTO
IepcoHaa.

2. Yinyumenue KauectBa [IpenocraBienus Yciayr

 Ilepconammzanus Yciyr: Bo3MoXHOCTB OBICTPOro AocTyna K IOJHOM
UCTOPUU OOCTY>KMBAHMSL KaXJOro TMOJy4yaTedsl COLUAIbHOW TOMOLIM WJIU
NAIMEeHTa, YTO MO3BOJISIET OKa3bIBaTh O0Jiee aJpeCHbIC U MHANBUIYaIbHbIE YCIYTH.

* Cumxenue bropokparuu: IlepeBos pyTHMHHOTO JOKYMEHTOOOOpOTa B
G poBoi popMmaT, COKpallleHne BPEMEHH 0>KUJAaHUS ISl TPaXKJ1aH U MOBBIIIEHUE
YIAOBJIIETBOPEHHOCTH YCIIyTaMHU.

* Unrerpamus ¢ Jpyrumu ['ocyaapcrBennsiMu Cucremamu: ObGecnieuenue
OeclIOBHOIO OOMEHa [JaHHBIMA MEXIy COLMAJIbHBIMHU, T[EHCUOHHBIMU U
HAJIOTOBBIMH CITyKOAMH.

Oo0cyxnenne: Henocratku u Bei3oBbl Bueapenus B Conpanbabiii CEKTOp
1. ®unancosslie u TexHonornyeckue bapbepbl
* Bricokue Hauvanbnbie 3arpatel: llokymnka nmneH3nii, KacTOMHU3aUus

(amanranus) u uHTErpanuss ERP-cuctem TpeOyioT 3HAUMTENbHBIX HWHBECTHUIUH,
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KOTOPBbIE HEKOMMEPYECKUE U T'OCYJAPCTBEHHBIE OPTaHM3allMM MOTYT ITO3BOJIUTH
cebe ¢ TPyJIoM.

* Caoxnocte Apantauuu: ['oTtoBele kKommepueckne ERP-pemenus
(Hanpumep, I MPOM3BOJICTBA) YACTO IUIOXO MOAXOAST J/JI YHUKAJIbHBIX,
HEKOMMEPYECKUX OM3HEeC-IPOIIECCOB COIIMATbHBIX CIIy k0, TpeOys
JOPOTOCTOSIIEN U ITTUTENBHON JOPAOOTKHU.

2. OprannzaunoHsbie u Yenopeueckne DakTopbl

* Conpotusnenue [lepconana: CounanbHbie paOOTHUKH U MTPETNO/IaBATENU HE
BCErJa UMEIOT BBICOKMI ypOBEeHb LU(POBOI rpaMOTHOCTH. BHeapenue tpedyet
CEpbE3HOI0 OO0YYEHHs] U MPEOJOJICHUS ICHUXOJOTUYECKOTO COIMNPOTHUBICHUS
WU3MEHEHUSIM.

* HeoOxonumocts Penmxkunupunra [poueccos: Ycnemnoe Buenpenue ERP
TpeOyeT He MPOCTO aBTOMATU3allMU CYIIECTBYIOUIMX MPOLIECCOB, HO MX IOJHON
MEPECTPOMKHA, YTO  SBJISETCS  CIOKHOW  3aJa4yed B KOHCEPBATUBHOM
rOCyIapCTBEHHOU CTPYKTYpE.

3. Bonpocsl bezonacnoctu u Kondunenunansuoctu J{anHbIx

* KondunenumnanpHocts: ConuanbHas cdepa padbotaer ¢ Haubosee
YyBCTBUTEIbHOW UWHpOpManuet (uctopus OOJE3HU, JIOXOJbI, CEMEHHOE
nonoxenue). ERP-cuctema pomxHa oOecrieuyuBaTh MAaKCUMAJIbHBIA YpPOBEHBb
3aIATHl JIAaHHBIX B COOTBETCTBUM C HAIMOHAJIBHBIMU M MEXIYHApPOIHBIMU
Hopmamu (Harpumep, GDPR B EBpore).

* Pruck 3aBucumMocTr: 3aBUCUMOCTB OT OJHOTO KPYIHOTo nocrasimuka ERP-
CUCTEMBI, YTO MOXET CO34aTb MOHONIOJHI0 M YCIOXHHUTh TEXHUYECKYIO
MOAACPKKY ¥ OOHOBJICHHE B Oy TyIIIEM.

3akioueHue
Buenpenne ERP-cuctrem B comumanbHyo cdepy npenacraBiser coOoi
TpaHC(OPMAIIMOHHBIA ~ MPOLECC, KOTOPBIA MOXKET KapAWHAJIbHO  IOBBICUThH
3¢ (HEeKTUBHOCTD, TPO3PAYHOCTh U KAYE€CTBO T'OCYIaPCTBEHHBIX U COILMAIBHBIX YCIIYT.

HGHTpaHI/ISaHHH JaHHBIX, AaBTOMAaTHU3allMsd PYTHHHBIX 3aa4 W YJIYUYIICHHUC

@ https://scientific-jl.org/obr P : 84) » Buinyck scypnana Ne-83
N Yacmov—2_ Jlekaopp—2025



S STy, '
g ?’é ObPA30OBAHHE HAYKA U HHHOBAIIHOHHBIE H/IEH B MHPE I b\ l
2181-

—

pacnpeziesieHus: peCypcoB SBIISAIOTCS O€CCIOPHBIMU MPEUMYLIECTBAMHU, IOKA3aHHBIMU
MEXTYHAPOIHBIM OIBITOM.

OnHako yCHEmIHOCTh ATOrO IMpollecca HaMpsMyI0 3aBHCHT OT y4deTa
CHeupUIeCcKIX BBI30BOB: HEO00XOIMMOCTH BBIJICJICHUS aJIeKBATHOT'O
(¢uHaHCUpOBaHUs, TIIyOOKONW KacTOMHU3AIMM CHCTEM I0J] HEKOMMEPUYECKUE HYKIbI,
oOecrieyeHus1 BBICOUAMIIIETO YPOBHS KHUOEpOE30MacHOCTH U, CaMoO€ TJIaBHOE,
npoBeieHust 3HPEeKTUBHON MPOrpaMMbl YIIPABICHUS U3MEHEHUSIMU CPE/IU MepcoHaa.
B xoneunom wurore, ERP-cucteMbl HOMKHBI CIY>XKUTh HE TOJBKO HMHCTPYMEHTOM
yVOpaBJ€HUs, HO U CPEJICTBOM IOBBIIICHHUS COLUMAIBHOW CHPABEIIMBOCTH H
JIOCTYITHOCTH YCITYT JJIS BCEX FPaK/IaH.
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