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Abstract 

This paper explores contemporary innovative approaches to enterprise strategic 

management within the framework of sustainable development. The study emphasizes the 

incorporation of innovation management practices, digital transformation processes, ESG 

principles, and green economy concepts into corporate strategies. Using statistical data 

from Uzbekistan covering the period 2018–2024, along with SWOT analysis and forecast 

extrapolations for 2025–2030, the research identifies major development trends, existing 

constraints, and strategic priorities for sustainable enterprise growth. The results indicate 

that innovation-oriented strategic management plays a crucial role in strengthening 

enterprise competitiveness, adaptability, and long-term sustainability, especially in 

economies undergoing structural transformation. The findings are intended to support 

academic research, public policy formulation, and practical decision-making in the field of 

strategic and sustainable development. 

Keywords: strategic management, innovation, sustainable development, ESG, green 
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Introduction 

In the modern global economy, enterprises operate in conditions of rapid 

technological change, globalization, and increasing environmental and social challenges. 

Under such conditions, innovation has become a decisive factor in achieving sustainable 
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competitive advantage and long-term growth [3]. Strategic management systems are 

increasingly required to move beyond short-term profit maximization and incorporate 

sustainability principles that balance economic efficiency, environmental protection, and 

social responsibility [5]. 

For transition economies, including Uzbekistan, innovative strategic management 

plays a crucial role in ensuring structural transformation and economic modernization. The 

national development strategy of the Republic of Uzbekistan “New Uzbekistan – 2030” 

identifies innovation-driven growth, digital transformation, rational use of natural 

resources, and the transition to a green economy as key priorities of national development 

[1]. In this context, enterprises are expected to adopt modern management approaches that 

support sustainable development goals. 

Therefore, the study of innovative approaches to strategic management of enterprises 

in the context of sustainable development is highly relevant both from a theoretical 

perspective and from the standpoint of practical economic policy. 

Literature Review 

The theoretical foundations of strategic management were laid by classical scholars. 

M. Porter emphasized the role of competitive advantage, value chain optimization, and 

strategic positioning as key determinants of enterprise success [3]. According to Porter, 

sustainable competitiveness can be achieved through innovation, differentiation, and 

efficient resource utilization. 

I. Adizes focused on organizational life cycles and adaptive management systems, 

highlighting the importance of flexibility and innovation for long-term organizational 

sustainability [4]. His approach underlines that enterprises must continuously adapt their 

management structures and strategies to changing external conditions. 

Recent international studies increasingly emphasize the integration of innovation and 

sustainability. According to the OECD, innovation-oriented strategies combined with 

green growth policies enhance productivity, resilience, and inclusive growth in transition 

economies [6]. World Bank research confirms that enterprises adopting ESG principles 
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demonstrate higher investment attractiveness, better risk management, and improved long-

term financial performance [5]. 

In the context of Uzbekistan, local researchers highlight the growing role of digital 

management systems, state support mechanisms, and institutional reforms in accelerating 

innovation adoption and sustainable enterprise development [7]. 

Methodology 

The research methodology is based on a comprehensive approach combining 

qualitative and quantitative research methods. Analytical and comparative methods were 

used to examine international and national experiences in innovative strategic management 

and sustainable development. 

Statistical analysis relied on official data from the State Statistics Committee of the 

Republic of Uzbekistan for the period 2018–2024 [2]. These data were used to assess trends 

in innovation activity, digitalization, and the adoption of green technologies by enterprises. 

SWOT analysis was applied to identify the strengths, weaknesses, opportunities, and 

threats associated with innovative strategic management. In addition, extrapolation 

methods were used to forecast key indicators of innovative and sustainable enterprise 

development for the period 2025–2030, assuming the continuation of current economic 

reforms and policy measures. 

Results and Analysis 

The analysis shows a steady increase in the share of innovative enterprises in 

Uzbekistan over the past six years. Between 2018 and 2024, the proportion of enterprises 

implementing innovative management systems increased almost threefold, reflecting the 

positive impact of state innovation policies, tax incentives, and digitalization programs [1], 

[2]. 

Digital management systems have significantly improved operational efficiency, 

transparency, and the quality of managerial decision-making. Enterprises that adopted 

digital tools demonstrated higher adaptability to market changes and external shocks. 

However, the diffusion of green technologies and sustainable production systems 

remains uneven. Large enterprises show higher readiness to implement environmental 
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management systems, while small and medium-sized enterprises face constraints related 

to financing, skills, and infrastructure. These findings are consistent with international 

evidence from other transition economies [6]. 

Uzbek enterprises have been gradually transitioning to a strategic planning system in 

recent years. The table below shows the percentage of enterprises that have implemented 

innovative management elements: 

Year Share of 

innovative 

enterprises (%) 

Businesses that 

have 

implemented 

digital 

management (%) 

Share of green 

technologies (%) 

2018 12.4 8.2 5.1 

2020 18.9 15.3 9.7 

2022 25.6 23.4 14.2 

2024 34.8 31.1 20.3 

 

Analysis: From 2018 to 2024, the share of enterprises that implemented innovation 

management increased by 2.8 times. This indicates that the innovative activity of 

Uzbekistan’s economy is rising. 

The table below presents a SWOT analysis.: 

Strengths (S) Weaknesses (W) 

There are state support programs for 

innovation 

Insufficient staff qualifications 
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Increasing number of small 

businesses 

Weak linkages between scientific 

research and production 

Existence of tax incentives and 

grant systems 

Weak digital infrastructure in some 

regions 

Opportunities (O): 

Opportunity to enter European and 

Asian markets 

Threats (T): 

Increasing global competition 

 

Forecast results for 2025–2030: 

Year Share of innovative 

enterprises (%) 

Enterprises with a 

sustainable production 

system (%) 

2025 39.5 27.8 

2027 45.2 33.6 

2030 52.0 41.3 

 

The forecast results show that if the current pace is maintained, by 2030 half of Uzbek 

enterprises will switch to an innovative management system. 

Discussion: Strategic Implications for Sustainable Development 

The results confirm that innovative strategic management is a key driver of 

sustainable enterprise development. Digital transformation acts as a catalyst for innovation 

by enabling data-driven decision-making, automation, and flexible organizational 

structures. 
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The integration of ESG principles into enterprise strategies enhances stakeholder 

trust, reduces environmental and social risks, and contributes to long-term value creation 

[5]. At the same time, achieving sustainable development requires a systemic approach. 

Strengthening linkages between science and industry, investing in human capital, and 

expanding green financing instruments are critical priorities. International experience 

shows that innovation clusters, public–private partnerships, and targeted state support 

programs can significantly accelerate the diffusion of sustainable technologies and 

management practices [6]. 

Forecast of Innovative and Sustainable Enterprise Development (2025–2030) 

Based on extrapolation of current trends, it is forecasted that by 2030 more than 50% 

of Uzbek enterprises will adopt innovative management systems. At the same time, the 

share of enterprises implementing sustainable production practices is expected to exceed 

40%. 

These trends indicate a gradual transition toward a more innovation-oriented, 

environmentally responsible, and socially inclusive economy. Maintaining the current pace 

of reforms and expanding support for innovation and sustainability will be crucial for 

achieving these targets [2], [5]. 

 Conclusion 

The study demonstrates that innovative approaches to strategic management are 

essential for ensuring sustainable enterprise development in Uzbekistan. Key priorities 

include accelerating digital transformation, expanding financial incentives for innovation, 

integrating ESG and green economy principles into strategic planning, and developing 

human capital [1], [6]. 

Consistent implementation of these measures will strengthen enterprise 

competitiveness, support sustainable economic growth, and contribute to the achievement 

of national development goals. 
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